Observation in Educational
Leadership Evaluation
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University of Wisconsin-Madison
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‘Guiding Questions

® Why obé\eﬁye administratorse (rationale)

® Where shouldgbservchons fake placeze
(venue)

® What should a supervisor look for when
observing an administratore (evidence
of performance)

® Whe




Rationale



O
-
-

(A

|
O
O
o

Meet Varyin







Urban
ds—

t Varying Nee

Mee

iy
Mgy,
Iy,
iy,
Hiyy,
Iy,
Iy
Iy
Hiny
liyy
Iy




Balance




Possible Venues & Evidence



Full Faculty Meetings

Effective meeting

Communication
with staff

Staff input in
decision making

Focus on
instruction

School culture






Leadership Team Meetings

- Principal’s process
for goal setting,
planning, using
datq, etc.

- Distribution of
leadership

- School culture









Teacher Coaching/Feedback

Principal

understanding Al i
of and focus on LS
instruction \
Effectiveness as

A coach

\\\\\



o thadeng cobtions anc
avtrersg
« Professonal wnting (newsletters
grant proposals, manuals, and
Journal artickes)
« Slfhinng, trainng, supenvison.
evakaatin, and mothaton
Kinand Vendhor selection and contract
o ator negotiations
- Capital equipment acuisition
Scxning sy P < Human services case
7ot ang management
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CAREER HISTORY AND SELECTED ACHIEVEMENTS:

ALITY AND I






Principal-led Group PD Sessions

Principal involvement with
Professional Development

Principal skill in teaching
teachers






Classroom Walkthroughs

Principal ability to
observe and
analyze instruction

Principal efforts to
monitor
instructional
quality










IEP Meetings

- Principal
understanding
and
Implementation
of |IEP process







School Steering Commiitee or
PTA/PTO Meetings

Principal
communication skills
Level of parental
input intfo school
decisions






Parent Night or Meetings with
Parents or Community Members

Principal communication
about school program

Principal advocacy for
school program

Quality of community
relationship












Timeline
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